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Corporate governance is the core of the corporate accountability, and the 
footstone of the market economy system. The frequent financial fraud in the US and 
the financial crisis which damaged the global economy shocked the world and make 
us thinking about the true reason about this crisis .There are so many reasons that 
lead to the financial crisis. To the corporation as the main unit of the national 
economy, inefficiency of the corporate governance and the internal control is the 
main reason of this economy recession. What is the relations between the corporate 
governance and the internal control？This paper aims to find how the corporate 
governance and internal control put effect on the development of corporation, 
especially in China, the state holding the stock as the character of corporate 
governance structure. From flourish to decline ,to bankruptcy in the end , this road 
of A state-owned listed company represent as the internal control system from 
maladjustment to inefficiency, to out of control, and fail . This paper studies the 
specific case to show the reason that the internal control of A state-owned listed 
company get to be failure and the relations with the corporate structure. 
This paper begins with theory study , raising the issue ,analyzing the issue and 
solving the issue finally. Firstly, reviews the corporate governance and internal 
control theory, demonstrates the relations between the two above and reach the key 
standpoint of the paper. Secondly, studies the case, analyze the problems of the 
corporate governance and internal control of A state-owned listed company and the 
relations between internal control failure and corporate governance. Finally, raises 
suggestions to improve the corporate governance system in state-owned listed 
companies from the views of corporate governance. Wish this case study can 
provide reference for the state-owned listed companies to set up and implement 
internal control to reach the corporate strategic targets. 
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